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Paganelli Law expands 
office for growing staff

Unexpectedgrowth

By Olivia Covington
ocovington@ibj.com

Hanging in the kitchen of the Paganelli Law 
office is a painting meant for another space.

That space was Tony Paganelli’s first 
office — a small area big enough to fit his 
team, which then included him and a law 
clerk. Now hanging on a wall in a 12,100 
square-foot office, the piece of art commis-
sioned from local artist Megan 
Jefferson is a reminder of the 
unexpected growth Paganelli’s 
firm has experienced.

“No, no, no, no,” he said when 
asked if he planned for his firm’s 
expansion. Once a one-man 
operation, Paganelli Law Group 
now includes 16 attorneys and 
seven professional staffers. That 
growth, unexpected as it was, 
necessitated a physical expan-
sion, as well.

On Jan. 6, Paganelli Law 
opened the doors of its reno-
vated fourth-floor office. The space is in the 
shape of a symmetrical V, with the distance 
between the two “tips” equaling that of a 
football field.

The two corner offices on the tips of the 
V feature large windows offering 180-degree 
views of the horizon. The space was inten-
tionally designed to maximize natural light, 
Paganelli said, especially in the reception area.

The new kitchen is perhaps the most 
important part of the renovation. Every 

Monday the firm gathers for lunch together, 
and before the renovation, the gathering took 
place in a conference room meant for about 
14 people.

But the kitchen can now seat at least 34, 
and with some rearranging could seat more. 
Already the space has played host to two 
events: a Women in the Law networking event 
that hosted about 40, and a political fund-
raiser that hosted about 70.

The hope, Paganelli said, is to 
start hosting trainings and CLEs 
in the kitchen, which is equipped 
with presentation equipment.

The physical space of the 
office has more than doubled to 
accommodate the growing staff, 
which went from nine attorneys 
in January 2019 to 16 in January 
2020. Evidence of the growth is 
seen even in the carpet, where 
older sections of the same  
pattern are more worn than  
the additions.

Stephanie Grass — Paganelli’s original 
law clerk who is now an attorney — says the 
firm’s expansion has enabled her to expand 
her practice. Paganelli’s practice has also 
changed, with the majority of his time now 
devoted to running his business.

That’s not how Paganelli expected his 
career to go, but he and his team are pleased 
with how they’ve grown. Even so, he still 
seems awed by the changes his firm has seen 
since he hung a shingle in 2013.

“Bonkers,” he said.•

Has your office moved into new 
space, undergone a redesign to 
improve flow and function, or 
repurposed a space to better serve 
the legal needs of clients? Tell us 
about it, and we may profile your 
transformation in our occasional 
series, “Open House.” Contact Dave 
Stafford at dstafford@ibj.com.
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Tony Paganelli, 
pictured below, 
has seen his firm 
grow from nine 
attorneys in 2019 
to 16 attorneys in 
2020. Paganelli 
Law responded 
by renovating its 
northside location, 
adding offices and 
meeting space. The 
new kitchen, at left, 
plays host to staff 
gatherings and 
other events and 
it is outfitted with 
video presentation 
equipment, pictured 
above. The office 
makes use of natural 
light and is deco-
rated with pieces 
by local artists. 
Paganelli Law has 
also added a down-
town Indianapolis 
“clubhouse” in the 
Lockerbie District as 
a satellite office.


